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R e d e f i n i n g  h o w  a  c i t y  s h o p s

The Concept

Vend This is inspired by Japan’s vending machine culture: high-tech micro markets, open 24/7. The first

opens in Tampa, Florida, where each machine carries its own themed concept. The art-forward space

features dedicated installations of a surreal, futurist nature, and a robot barista serving coffee and

matcha. A new kind of store, far beyond snacks.

Format

500 to 1,000 sq ft Tampa storefront. 6 to 10

elevator-style smart vending machines with

custom vinyl wrapping, cashless, AI-assisted.

Assortment

Distinct concepts: design objects, elevated gifts,

wellness tech, niche provisions, and lifestyle

products.

Model

High-margin autonomous retail in top foot-traffic

markets.

Goal

The operating record becomes the proof-of-

concept for expansion into high-traffic locations,

scaling within airports, cruise ports, college

campuses, hospitals, and beyond.

The elevator-style smart vending machine planned for the launch fleet.
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Market Opportunity

Tampa is one of America’s fastest-growing visitor markets, and every figure below is independently

sourced.

Tampa ranks fifth among the 50 largest U.S. metros for growth in population, employment, earnings,

and economic activity,13 and its newcomers skew wealthy: the metro draws the greatest share of

domestic migrants from affluent areas of any major central Florida market.14 The city is moving

upmarket, and Vend This follows that trend.

28M+
visitors to Tampa Bay in 2025, spending $6.0B

directly ($9.5B total economic impact)1

24.8M
passengers through Tampa International Airport in

20252

1.66M
cruise passengers via Port Tampa Bay in 2025, a

port record, tracking 1.8M in 20263

$26.6B
U.S. convenience-services industry revenue in 2023

(vending ~68%), projected $31.1B in 202556

78%
of U.S. vending sales were cashless in 2025, and

cashless buyers spend 59% more per transaction7

$6.3T
global wellness economy in 2023, projected to

reach $9T by 2028, the market our sleep, beauty,

and wellness concepts ride8

3.42M
people in the Tampa–St. Petersburg–Clearwater

metro area (Census estimate, July 2025)11

$7.5B+
in major redevelopment under way or announced

across the districts around the Riverwalk40

Home market: City of Tampa population 413,554 (Census estimate, July 2025)4; retail asking rent

$30.54/sq ft NNN at 6.5% vacancy (Cushman & Wakefield, Q2 2026)10.

Category proof: Japan operates 3.88 million vending & automatic-service machines (JVMA, Dec

2025)9 doing about $27 billion in annual sales (SoftBank, 2024)15; the playbook Vend This adapts

for the U.S.

• 

• 
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https://www.lendingtree.com/business/small/biggest-boomtowns-study/
https://www.Placer.Ai/anchor/articles/how-the-pandemic-reshaped-floridas-population
https://www.visittampabay.com/media/news/post/2025-tourism-campaigns-net-95-billion/
https://en.wikipedia.org/wiki/Tampa_International_Airport
https://www.porttb.com/2026/03/10/port-tampa-bay-to-set-new-cruise-record-as-spring-break-travel-reaches-peak/
https://namanow.org/annual-convenience-services-industry-revenue-reaches-26-6-billion-matching-pre-pandemic-level/
https://www.vendingtimes.com/news/state-of-convenience-services-census-forecasts-strong-growth/
https://www.cantaloupe.com/articles/5-numbers-from-the-2026-micropayment-trends-report-every-vending-operator-should-know/
https://globalwellnessinstitute.org/press-room/press-releases/the-global-wellness-economy-reaches-a-new-peak-of-6-3-trillion-and-is-forecast-to-hit-9-trillion-by-2028/
https://www.citypopulation.de/en/usa/metro/45300__tampa_st_petersburg_/
https://www.census.gov/quickfacts/fact/table/tampacityflorida/PST045224
https://assets.cushmanwakefield.com/-/media/cw/marketbeat-pdfs/2026/q2/us-reports/retail/tampa_americas_marketbeat_retail_2q26.pdf?rev=9271363f317c42bf896223b2c0559800
https://www.dm-insight.jp/wp-content/uploads/2026/07/DMI_report_vending-machine.pdf
https://www.thepickool.com/softbank-launches-ai-vending-machine-optimization-service/


Tampa: The Landscape

Tampa is mid-boom, and all of this sits inside about 3 square miles.30 The projects are stitching it into

one walkable whole, rare for Florida: compact mixed-use districts of homes, offices, dining, and

entertainment, each built so residents can get everything they need close by. Green shading marks the

major new developments, each labeled with its published cost and timeline; cream marks established or

completed areas. The Riverwalk is the 2.6-mile pedestrian path along the Hillsborough River,12 now

being extended 2 miles up the west bank in a nearly $60M project that will create a 12.2-mile

continuous urban path.22

 New / active development     Established or completed area     Riverwalk (existing)     Planned corridor 

Development figures: Sources 3, 18–29 and 31–39.

19,700
Tampa residents in 2025,

up 24% since 202018

81,200
Tampa jobs, 21% of all

city jobs18

+265%
Tampa assessed

property value, 2015–

202518

719 / 3,332
residential units under

construction / planned in

Tampa18
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The Concepts

The core of the fleet: themed machines, each a micro-store built around curated retail. Average tickets

and margins below are company catalog data (September 2026), from listed wholesale vs. market

prices per product.16

# Concept What’s inside
Avg

ticket

Avg

margin

Gross profit /

100 txns

01 Somniac Sleep supplements, pillow sprays,

wind-down wellness

$43.14 46% $1,967

02 I Feel Pretty Skincare, bath, and beauty $35.93 51% $1,841

03 Vend Gift Design gifts, books, curiosities $32.90 53% $1,745

04 Sidekick

Supply

Dog treats, toys, and pet essentials $23.19 51% $1,188

05 Japanese

Caffeine

Farm-to-machine teas, coffee, and

supplies

$18.59 51% $943

06 Hongray Elevated snacks, product selection

being finalized

— — —

Four more concepts on the way. Four additional machines arrive within 6 months due to machine inventory

delay, bringing the fleet to ten. Product selections for the new concepts are being finalized.

Timeline to Launch

Now: September 2026. Brand lock, product catalog, investor materials. Initial concepts finalized; products

sourced and costed.

October – November 2026. Order machines (2–4 week delivery). Secure Tampa lease; permits filed.

December 2026. Buildout, machine install, systems & AI checkout testing, staff-free operations rehearsal.

January – February 2027. Launch. Doors open in Tampa.

2027 and beyond. Build the operating record that unlocks high foot-traffic locations, including college

campuses, with airport concessions as the long-term scale play.
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Unit Economics

How a machine makes money

Monthly gross profit per machine = transactions/day × average ticket × 30 days × gross margin. The launch

fleet is 6 machines across six concepts, with four more machines arriving within 6 months. The store’s revenue

scales on foot traffic and conversion, the two variables the Tampa location is chosen to maximize.

Model complete: per-machine monthly revenue is built bottom-up from actual product costs (wholesale vs. market price

per SKU) now that the initial concepts are finalized.16 See the per-concept table.

Startup Costs & Runway

Launch cost Financed

Equipment (Order 1): 6 smart elevator machines @ $8,650–$8,950, $52,200 for all six; 6 card readers @

$450; 6 two-year warranties @ $250 per machine; wraps + install comped; less $7,100 discount; delivery

$3,500; tax $4,193*

$64,093*

Equipment (within 6 months): 4 additional machines @ $8,650 each $42,586

Custom vinyl wrap (comped by vendor) $0

Buildout: electrical (4 x 20A circuits $3,000; walkthrough $300; permit $124), paint $2,000, signage (exterior

sign $5,000; neon LED $1,035), flooring $2,000, sound system (hardware $700; install $250; media player

$100)

$14,509

Lotta's spatial design (buildout support, incl. travel) $3,500

Initial inventory (6 machines × ~$820 avg fill)** $4,920

Product samples (one unit of each product at wholesale; 40 items out of 285 excluded so far) $5,523

Deposit + first month rent $6,000

Pre-lease electrical site survey17 $300

Permits and licensing (year 1) $660

Security (camera hardware + installation) $1,320

Accounting $900

Brand design (Lotta) $1,500

Marketing (targeted ads) $2,000/

mo***

10% contingency $14,581

Total launch $160,392

*6-machine quote (Oct 6, 2026): 50/50 payments of $32,046.50 (50% down, 50% before shipping). 4 additional machines within 6

months @ $8,650 each. **Inventory fill: 52 slots per machine at the average per-item wholesale cost from the September 2026 product

catalog (6 machines at launch; +4 machines in phase 2). ***Marketing (targeted ads) is a monthly cost included in monthly operating

below; not added to the one-time launch total.
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Runway Financed

Monthly operating (includes equipment lease payment; restock, targeted ads ($2,000/mo), rent $3,000, robot

barista lease ($4,990/mo), fees, insurance, utilities)

$22,866/

mo

3-month runway $68,598

6-month runway $137,196

All-in to raise (launch + 6-month runway) $297,588

Raise target: all-in $297,588 (launch + 6-month runway).

Sources

1. Visit Tampa Bay / Tourism Economics, Economic Impact of Visitors in Tampa 2025 (data year 2025), announced June 5, 2026: over

28M visitors; $6.0B direct spending (record); $9.5B total impact; ~62,000 jobs; $691M state and local taxes. Announcement

2. Tampa International Airport: 24,811,253 total passengers CY2025. Wikipedia annual traffic table (citing Hillsborough County Aviation

Authority archives). Article

3. Port Tampa Bay press release, March 10, 2026: 1.66M cruise passengers CY2025 (port record); tracking 1.8M in 2026. Press release

4. U.S. Census Bureau, QuickFacts, City of Tampa, FL: 413,554 (V2025 estimate, July 1, 2025). QuickFacts

5. NAMA Foundation press release, March 12, 2024: U.S. convenience-services revenue $26.6B (2023), vending projected at 68% of

revenue. Release

6. NAMA 2024–25 census via Vending Times, April 8, 2026: projected $31.1B in 2025, ~8.1% average annual growth. Article

7. Cantaloupe, 2026 Micropayment Trends Report (2025 transaction data): 78% of vending sales cashless; cashless $2.45 vs. cash

$1.57 per transaction. Report summary

8. Global Wellness Institute, Global Wellness Economy Monitor 2024, November 5, 2024: the global wellness economy reached $6.3

trillion in 2023 (over 6% of global GDP), projected to reach $9 trillion by 2028. Press release

9. Dentsu Macro Mill Insight, July 2026, citing the Japan Vending System Manufacturers Association (JVMA): 3,881,700 vending/

automatic-service machines in Japan as of December 2025. Report (PDF)

10. Cushman & Wakefield, MarketBeat: Tampa Bay Retail Q2 2026: Tampa asking rent $30.54/sq ft NNN, 6.5% vacancy. Report (PDF)

11. U.S. Census Bureau, Vintage 2025 population estimate (July 1, 2025): 3,418,895 for the Tampa–St. Petersburg–Clearwater

Metropolitan Statistical Area (Hernando, Hillsborough, Pasco, Pinellas counties). Census data via citypopulation.de

12. Friends of the Tampa Riverwalk: the 2.6-mile Riverwalk draws "nearly two million visitors annually." Friends of the Riverwalk

13. LendingTree, "America’s Biggest Boomtowns," August 2026 (50 largest U.S. metros, 2023–2024 federal data): Tampa ranked 5th

overall and 2nd for work and earnings growth (workforce +4.4%, median earnings +7.8%, real GDP +3.3%). Study

14. Placer.ai, "How the Pandemic Reshaped Florida’s Population": Tampa–St. Petersburg–Clearwater drew the greatest share of

domestic migrants from affluent areas (median household income > $100K) among central Florida’s major metros. Article

15. SoftBank Corp., announcing its "Vendy" AI service for vending-machine operations (launched March 12, 2024): Japan's vending

machine industry "generates about 4 trillion yen (US$27 billion) in annual sales." Article

16. Company product catalog, September 2026: average ticket and margin per concept computed from listed wholesale vs. market

prices per product screenshot.

18. Tampa Downtown Partnership, 2025 Tampa's Downtown Development & Investment Report (PDF, July 2026): Tampa pipeline

statistics, projections, and the Selmon Greenway $686M+ 10-year plan. Report (PDF)

19. Business Observer, July 21, 2026: Water Street Tampa described as a $3.5B, 74-acre waterfront district; Phase 2 a “nearly $1

billion” investment, tower groundbreaking spring 2027, completion 2029. Article

20. Multi-Housing News, September 2026: Kettler's Gas Worx secured a $182M Bank OZK construction loan for the E-blocks

(completion early 2027); Gasworx.com (official developer site): six-million-square-foot mixed-use development. Multi-Housing News

Gasworx.com

21. FOX 13, May 2026: Ybor Harbor is Darryl Shaw's planned mixed-use waterfront district (housing, restaurants, green space);

$211.5M total infrastructure investment, including $35M in City of Tampa CRA funding approved. Article
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https://www.visittampabay.com/media/news/post/2025-tourism-campaigns-net-95-billion/
https://en.wikipedia.org/wiki/Tampa_International_Airport
https://www.porttb.com/2026/03/10/port-tampa-bay-to-set-new-cruise-record-as-spring-break-travel-reaches-peak/
https://www.census.gov/quickfacts/fact/table/tampacityflorida/PST045224
https://namanow.org/annual-convenience-services-industry-revenue-reaches-26-6-billion-matching-pre-pandemic-level/
https://www.vendingtimes.com/news/state-of-convenience-services-census-forecasts-strong-growth/
https://www.cantaloupe.com/articles/5-numbers-from-the-2026-micropayment-trends-report-every-vending-operator-should-know/
https://globalwellnessinstitute.org/press-room/press-releases/the-global-wellness-economy-reaches-a-new-peak-of-6-3-trillion-and-is-forecast-to-hit-9-trillion-by-2028/
https://www.dm-insight.jp/wp-content/uploads/2026/07/DMI_report_vending-machine.pdf
https://assets.cushmanwakefield.com/-/media/cw/marketbeat-pdfs/2026/q2/us-reports/retail/tampa_americas_marketbeat_retail_2q26.pdf?rev=9271363f317c42bf896223b2c0559800
https://www.citypopulation.de/en/usa/metro/45300__tampa_st_petersburg_/
https://thetampariverwalk.com/what-we-do/riverwalk-banners.html
https://www.lendingtree.com/business/small/biggest-boomtowns-study/
https://www.Placer.Ai/anchor/articles/how-the-pandemic-reshaped-floridas-population
https://www.thepickool.com/softbank-launches-ai-vending-machine-optimization-service/
https://www.tampasdowntown.com/wp-content/uploads/2026/07/57346588_2.pdf
https://www.businessobserverfl.com/news/2026/jul/21/water-street-tampa-luxury-tower/
http://multihousingnews.com/kettler-lands-182m-for-gasworx-expansion/
https://gasworx.com/
https://fox13news.com/news/tampa-city-leaders-approve-35-million-jumpstart-work-downtown-waterfront-project-ybor-harbor


22. Business Observer, July 7, 2026: West Riverwalk expansion at nearly $60M adds 2 miles of new riverwalk (Platt Street to Rome

Avenue), majority of segments open by mid-2027; FOX 13: the finished network creates a continuous 12.2-mile urban path. Article F

OX 13

23. Multi-Housing News, September 2026: Riverwalk Place $350M mixed-use tower; residences priced from $600,000 to more than $2

million. Article

24. Related Group press release, April 2026: the firm's long-term commitment to Tampa Bay exceeds $1.5B; The Ritz-Carlton

Residences, Tampa (two 30-story Bayshore towers) completed 2026. Press release Tampa Bay Business and Wealth

27. Business Observer, July 8, 2026: Tampa Convention Center hosted 100+ events drawing 300,000+ attendees in 2026 ($147M

economic impact); $44M capital improvement and expansion. Business Observer

28. Reuters, August 28, 2026: Hillsborough County (5-2) and Tampa City Council (4-3) approved the Rays' new ~$2.3B, 31,000-seat

ballpark on Hillsborough College's Dale Mabry campus; construction starts fall 2026, opening 2029. Reuters

29. Water Street Tampa (CURRENT): Amalie Arena hosts 160+ ticketed events in a calendar year for roughly 2 million visitors. The

map's 2.3M+ figure combines that with the convention center's 300,000+ attendees (source 27). Water Street Tampa

30. 83 Degrees Media, September 2020 (reporting the International Downtown Association's Value of U.S. Downtowns study, presented

through the Tampa Downtown Partnership): Tampa covers about 3 square miles. 83 Degrees

31. SEGD (Society for Experiential Graphic Design): Sparkman Wharf features a food-hall-style assortment of 11 restaurants in shipping

containers, a biergarten, a recreational lawn, and a stage for live music. SEGD

32. KETTLER announced (April 2026) a 4,300-capacity music and entertainment venue in the Gasworx district, operated by Live Nation,

expected to open in late 2028. TicketNews 83 Degrees Media

33. University of Tampa: record total enrollment of 11,500 (undergraduate and graduate) for the 2025-2026 academic year. UTampa

34. The Florida Aquarium's annual attendance has grown from about 800,000 visitors to more than one million. Tampa Bay Business

and Wealth, July 2026

35. USF Health: the 395,000-square-foot, 13-story Morsani College of Medicine and Heart Institute on the waterfront serves as a hub for

approximately 1,800 students, faculty and staff. USF Health

36. Urban Kai operates stand-up paddleboard and kayak rentals and paddling tours on the Hillsborough River from its location at

Armature Works. Tampa Bay Parenting, September 2026

37. Tampa General Hospital: average daily census 800 (TGH fact sheet); over 15,000 team members (TGH on LinkedIn); 726 residents

and fellows train at TGH (TGH / USF Health release).

38. City of Tampa building permit applications put Sparkman Wharf’s interior renovation at $12.7M and facade overhaul at $13.9M

($26.6M combined); developer Strategic Property Partners does not publish a standalone project cost. DHOI

39. WS Development: Hermès signed lease for 8,030 sq ft two-story boutique at Hyde Park Village, opening 2027; no existing Hermès

boutique in Tampa (Florida locations: Palm Beach, Bal Harbor, Miami, Orlando). WS Development

26. Florida Community Loan Fund: $21M Armature Works project (New Markets Tax Credit financing for the historic restoration). FCLF

25. FOX 13, August 2026: ONE Tampa topped off at 42 stories, units from $1M, first move-ins fall 2027; Business Observer, September

3, 2026: Pendry Tampa (38 stories; 220 hotel rooms and 200 condos from $1.7M) nearing topping off, opening expected 2027. FOX

13 Business Observer

17. $300 per company contact estimate (September 2026); published commercial electrical inspection guides put the range at $300–

$500+. Cost guide

40. Sum of the major redevelopment projects cited in this overview: Water Street Tampa $3.5B; Rays ballpark and surrounding

development $2.3B; Related Group Riverwalk District $1B; Riverwalk Place $350M; Ybor Harbor $211.5M; West Riverwalk

expansion ~$60M; Sparkman Wharf $26.6M; Armature Works $21M. Each figure as reported by the source cited with that project;

the Related district: Multi-Housing News, October 2026. Multi-Housing News

41. Business Observer, March 16, 2026: the 38th-floor penthouse at Pendry Residences Tampa listed at $45.5 million, a record-high list

price for the region. Business Observer
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https://www.businessobserverfl.com/news/2026/jul/07/construction-underway-tampa-riverwalk-expansion/
https://fox13news.com/news/west-riverwalk-build-construction-continues
https://fox13news.com/news/west-riverwalk-build-construction-continues
https://www.multihousingnews.com/feldman-equities-two-roads-unveil-plans-for-tampa-tower/
https://resident.com/press-releases/2026/04/04/related-group-completes-the-ritz-carlton-residences-tampa-setting-new-standard-for-luxury-living-on-bayshore
https://tbbwmag.com/2026/03/26/ritz-carlton-residences-tampa-second-tower-bayshore/
https://www.businessobserverfl.com/news/2026/jul/08/tampa-convention-center-global-award/
https://www.reuters.com/sports/rays-new-ballpark-approved-county-vote--flm-2026-08-28/
http://current.waterstreettampa.com/amalie-arena/
https://www.83degreesmedia.com/features/new-study-concludes-downtown-tampa-poised-for-population-growth-090120.aspx
https://segd.org/projects/sparkman-wharf/
https://www.ticketnews.com/2026/04/live-nation-to-operate-new-4300-capacity-venue-in-tampas-gasworx-district/
https://83degreesmedia.com/ybor-updates-sanchez-y-haya-restoration-gasworx-music-venue/
https://www.ut.edu/news-and-utampa-life/2025/utampa-sets-another-record-with-11-500-students-for-academic-yea
http://tbbwmag.com/2026/07/15/florida-aquarium-downtown-tampa/
http://tbbwmag.com/2026/07/15/florida-aquarium-downtown-tampa/
https://hscweb3.hsc.usf.edu/blog/2020/01/08/celebrating-a-new-home-the-usf-health-morsani-college-of-medicine-and-heart-institute-officially-opens-in-tampa/
https://tampabayparenting.com/labor-day-fun-in-tampa-bay-1920/
https://extmedia.tgh.org/sites/default/files/Documents/tgh_fact_sheet_redesign.pdf
https://www.linkedin.com/company/tampa-general-hospital?trk=public_jobs_jserp-result_job-search-card-subtitle
https://www.prnewswire.com/news-releases/tampa-general-hospital-and-usf-health-enter-new-era-of-academic-medicine-with-increased-investments-greater-integration-more-exceptional-care-302232222.html
https://dhoi.com/sparkman-wharf/
https://www.wsdevelopment.com/news/hermes-to-open-in-tampas-hyde-park-village/
https://fclf.org/fclf-news-and-updates-item/fclf-provides-nmtc-for-armature-works-tampa-project
https://fox13news.com/news/one-tampa-tower-high-rise-tops-off-42-stories
https://fox13news.com/news/one-tampa-tower-high-rise-tops-off-42-stories
https://www.businessobserverfl.com/news/2026/sep/03/tampa-tower-nears-top/
https://invoicefly.com/academy/electrical-inspection-cost/
https://www.multihousingnews.com/related-group-kicks-off-1b-tampa-district/
https://www.businessobserverfl.com/news/2026/mar/16/penthouse-at-tampas-pendry-hotel-and-condo-tower-lists-for-455m/
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